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DISTRIBUTION CONTENTS

1. README_FIRST – This document
2. Server Configuration Notes (currently incomplete)

[A] MOTIVATION

PIC@edu aims to:

(1) Simplify campus IM deployments.
(2) Promote interoperability among Internet2 member IM services, possibly including the use of federated identity
(3) Make experimentation with advanced presence possible.
(4) Enable eventual inclusion of advanced communications services and advanced presence with a focus on enabling mobility and making PIC a pervasive application.

As an early step in this project, the PIC-WG is distributing a "package" that includes a Jabber IM&P (instant messaging and presence) server with which members of our working group have had positive experiences. To help get you started quickly and easily, we also include a basic cookbook on getting it up and running and some guidance on the readily available clients that users on common operating systems can use to access the service. 

Based on our initial experience, this is a low cost and low overhead undertaking that can bring real value for communications on your campus, giving you a controlled alternative to commodity services like AIM, Yahoo Messenger, and Google Talk at the server side, while still preserving access to those services in many cases from the client side.

But why not just use those commodity services?

We believe there are several good reasons. Among them are the following.

Identity Assurance.
A local IM service such as this one can use your local campus namespace rather than the almost-random namespace in use on commodity IM services. It also can likely be configured to use your campus authentication systems, as it has at Penn and MIT. Together, these steps provide Identity Assurance (allows users to be easily and reliably identifed) for your local users in a way not possible with commodity IM services.

Dataflow Security.
IM streams are sent through your campus network to your locally-operated server, providing data security and privacy that is not available through commodity IM services. Instant messages move only between your IM clients and the locally operated IM servers. This means that the data associated with IM for two local users need never be stored and handled by a third party server. Additionally, data (not merely the password) can be encrypted.

@domain.EDU Addressing.
IM users on other Jabber servers outside your institution (such as other PIC.edu servers, Google Talk, and other jabber servers) will be able to communicate with you and your local users using an address of the simple format made popular by SIP.edu. That is username@domain.edu.

[B] Client recommendations 

Clients listed at the following URL have worked well for PIC WG members.
http://pic.internet2.edu/trials/Instructions.html#2
Clients can be configured as described at the following URL
http://pic.internet2.edu/trials/Instructions.html#3

[C] Recommended Server 

a. <URL>

[D] Contact Info

questions may be directed to the PIC-WG Chair: 
Tim Callahan, University of Michigan

Discussion also takes place on the wg-pic@internet2.edu mailing lists, and newcomers are encouraged to join.
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