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Design and Delivery Workshop
Production and Program Design Tips
Production Tips
Production qualities are an essential part of any successful videoconference.  Today’s

audiences are very sophisticated and are accustomed to a high level of production quality.
· Lighting

· Using fluorescent fixtures with Daylight Balanced bulbs gives a softer more natural look. The bulbs are more expensive than regular fluorescent, but the fixtures are inexpensive!

· Strategically hang fixtures to create a three-point setup that provides back and fill light.

· Backdrop

· Choose a pleasing color like blue. Stay away from white and such surfaces as high-gloss paints, which produce a glare. 
· If in an immersive space, make sure there are no distractions from on-site visitors or HVAC.
· Logos

· Place your institution’s logo in a prominent, but not distractive, place on your backdrop. It is a good idea to begin the program with your institution’s logo on the document camera.
· If you have sponsors, make sure that they are listed either on the backdrop or give them credit by placing their logo on an introduction piece for the document camera.  This will help your institution when seeking funding!
· Personality
· Watch professional television for their “best practices”. Take a look at shows produced for children (Blue’s Clues) as well as talk shows and news programs.  These shows cater to the audience on the other side of the camera as well as to their studio audience. They have a very different format than taped dramas and comedies. 
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Use humor.
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Always look at the camera. The natural inclination is to look at the audience on your monitor: this makes you appear to be looking down at the audience. You can cheat by keeping your chin slightly raised. 
· Cross-train staff so that, though one person is the program “expert,” 

others could present the program in case of an emergency. You 

should also cross-train staff so that more than one technical support 
person is available.
· Let Yourself be Known!

· Offer schools a “demo” program that is an overview of all programs available from your site.
· Managing your Audience (Be in control!)


· The participating teacher or adult at the receiving site should determine, prior to the program, who will be the facilitator.  Content providers should begin their program 
setting up this protocol.  This allows the content provider to know who is managing the receiving site and who will be the “voice” of the participants.
Program Design Tips
Nothing is more boring than being subjected to a talking head who drones on and on about a topic.  Although the presenter may be a subject expert, varying program design not only creates a more interesting atmosphere but also addresses various learning styles.
· No Talking Heads! 

· Utilize technology alternatives. Using video allows you to show places that are not accessible by the videoconferencing equipment. You can give the participants a virtual tour of your institution or the grounds surrounding it.  Incorporate DVDs, PowerPoint, websites or Chroma Key into your program.
· Don’t Just Sit There! (Use interactivity and hands-on demonstrations.) 
· Get your audience involved by using interactive activities.  Build in activities that get the participants out of their seats or involved in an activity other than listening to the presenter.  


· The presenter does not have to fill the entire time with talking/presentation.  It is fine to have quiet or down time during the program.  Try giving the participants a task and time to complete it during the program.

· Fun Formats (Vary show formats)
· Vary your show formats.  Build your program creatively using a variety of show formats (game show, talk show, etc.).


· Get Them Out of Storage! (Use your site’s wealth of artifacts.)

· Many institutions have incredible artifacts in their collection. Many times they are too small or delicate to use with an “in person” audience. A document camera allows you to zoom in on an artifact and show its intricacies. Also, artifact conservation does not become an issue as only the person doing the program will handle the artifact.

· Power to the Participants (Use inquiry-based learning and various learning theories to reach a variety of learners.)
· Instead of telling them the answers, ask questions and let participants come to the answers with your gentle guidance.
· Try developing your program using various learning theories. Preferred Learning Styles, Multiple Intelligences and Problem-based Learning are a few that have proven successful. 

· Pre- and Post-Activities 

· Providing activities that can be done prior to and after the program enhances the participant’s experience and extends the learning opportunities. These can be simple activity suggestions or more in-depth experiences.  Vocabulary and additional resources (books and websites) are another way to help the participants further their exploration of the program topic.            
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